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City awaits word on WPCP flood 
protection grant
Public Works is awaiting word on a $10 million Federal Economic Development Administration 
grant that would upgrade the flood defense system at the Water Pollution Control Plant. Awards 
are expected to be made later this fall. 

After the 2019 flood, the City hired a consultant to study flood defense system options for the 
Water Pollution Control Plant. This regional asset serves the Davenport, Bettendorf, Panorama 
Park, and Riverdale communities. The solutions presented in the consultant’s findings became 
the basis for the City’s EDA grant application.

While the total cost of the flood defense system for the Water Pollution Control Plant is $20 
million dollars, the first phase of the project is expected to be $12.5M. The City’s grant application 
would cover $10M of the first phase of the project and be used to build a berm on the south side 
of the plant to protect it from a 500-year flood plus three feet -- a height of 28.5 feet – and two 
pumping stations.  

The City submitted the application for the 2019 Disaster Supplemental Funding grant and has 
been working with its federal elected delegation to advocate for the City’s application. 



3

As Downtown Davenport continues to develop, the City 
of Davenport and the Downtown Davenport Partnership 
entered into an operational agreement that began July 1. Through this operational 
agreement, the Downtown Davenport Partnership has assumed responsibility for things such 
as cleaning parking ramps and removing garbage throughout the downtown area. 

Development and Neighborhood Services Director Rich Oswald recently met with Kyle 
Carter, Executive Director of the Downtown Davenport Partnership, to review the first 
quarter of the operational agreement. “The City is meeting with the DDP to ensure a smooth 
transition of services for both parties,” Oswald said. 

Carter points to the area around Lady of Germania on Gaines Street between Second 
and Third Streets and Kaiserslautern Square as areas that have benefitted from DDP 
stewardship, especially as the City prepares to make improvements to K-Square. 

Carter also stated that following the August derecho, the DDP assisted the City with tree and 
debris cleanup in the downtown area. 

1Q of DDP Operational 
Agreement a success
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Elm Street Bridge design finalized
The Elm Street Bridge project is expected to go out for bid in early winter for construction to start in the 
spring. Staff is currently finalizing the design.

Originally owned by Canadian Pacific, the bridge was closed to vehicular 
and pedestrian traffic in May 2018 due to its poor condition. The City 
received possession of the bridge from Canadian Pacific in 2019 and 
moved forward with plans to repair the bridge and restore access to Elm 
Street. 

City Engineer Brian Schadt said repair costs are estimated at $3.5 million, and the City has received a $1 
million grant from the Iowa Department of Transportation to assist with the cost of the repairs. The City 
estimates construction will be complete by the end of 2021.

Marquette and Ripley Streets reopened in August and September, respectively, as work continues 
on restoring crossings that were affected when Canadian Pacific raised the railroad tracks along the 
riverfront in 2019.
As Ripley Street reopened, Harrison and Gaines Streets closed for work to start at those crossings. 
Construction at the River Heritage Park crossing is continuing.
The Main Street pedestrian crossing and Brady Street crossing will near completion in late September 
to early October, while work at Perry Street has not yet begun. 

Rail crossings open, close as work continues



Resurfacing and storm sewer improvements on Division 
Street are progressing as a busy summer construction season 
continues into the fall. In early September, the work switched 
from the northbound lanes to the southbound lanes. Base 
reconstruction, an intermediate course of asphalt, and curb, 
gutter, and storm sewer repairs is estimated to be complete soon with reconstructed 
concrete intersections on all adjacent streets. A final surface course of asphalt will be 
installed shortly after. 

Pending weather, the community could see the Division Street Resurfacing project between 
5th and 9th Streets completed ahead of schedule, sometime in October.  

Division Street resurfacing reaches 
milestone

The seventh cohort of the Davenport Strengths Institute 
started in July with the largest class since its inception. 
“Cohort 7 consists of 20 City of Davenport employees 
from across the organization,” said Scott VanDeWoestyne, the City’s Talent and Inclusion 
Administrator. Due to COVID-19, the cohort is split into two groups of 10 that meet in 
separate morning and afternoon sessions. The City increased the class size due to the 
high level of interest in the program by employees. 

The DSI draws from across departments and includes frontline employees as well as 
senior management. Cohort 7 has six members from Police; three from Public Works; 
two each from Fire, Human Resources, Administration, and Parks; and one each from 
Community and Economic Development and the Water Pollution Control Plant.

High interest leads to 
larger Davenport Strengths 
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Awardees for the second round of the Davenport DREAM Project will be notified by the end of 
September. Over 200 applications were received this time, keeping pace with the first round of 
applications. Notifications to participants in the second round of the Davenport DREAM project are 
nearly ready to be released while many of the initial projects, with construction progress affected by 
the Coronavirus pandemic, are near completion.

Construction of the 50 inaugural Davenport DREAM Projects 
began this summer, with 20 projects now complete. These 
Davenport DREAM Project houses are transforming our 
community’s core neighborhoods.

Second round of Davenport DREAM nearly 
ready for release
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The Davenport Police Department recently completed a virtual 
peer exchange with the Milwaukee Police Department. During 
the peer exchange, MPD provided insight into its department’s 
process to prioritize gun-related incidents and mitigate future violence. The peer exchange was 
made possible by DPD’s participation in the Public Safety Partnership program. 
 
During the exchange, participants from the Davenport Police Department learned how MPD 
maximizes their partnerships (state, federal, and community stakeholders) to enhance their 
coordinated efforts aimed at reducing violent crime. Their collective efforts build a focused 
strategy identifying the most violent offenders in the community (trigger-pullers), and coordinates 
a rapid, efficient, problem-solving response. Arrests and prosecutions are coordinated between 
state and local agencies to maximize accountability for violent offenders.   
 
The peer review occurred virtually due to COVID-19, which gave DPD the opportunity to involve 
more staff and outside agency partners than would have usually been included in an on-site visit. 
DPD had a contingent of 20 participants in the peer exchange from across the organization and 
PSP partners. 
 
“Our experience in the Public Safety Partnership has been a tremendous asset to the Davenport 
Police Department. Through the peer exchange with the Milwaukee Police Department, we gained 
valuable insight into their violent crime reduction strategies and processes and how those may be 
integrated into our department as well,” said Major Jeff Bladel. 
 
Topics covered in the peer exchange with MPD included: prioritization of NIBIN leads, clearly 
defined roles and expectations for internal divisions and external partners as it relates to their 
violent crime reduction strategy, and how MPD made changes to their internal flow of information 
to achieve greater results in reducing violent crime in their city. Many police agencies across the 
county have learned and implemented MPD’s Shoot Review process. 

Public Safety Partnership update

PSP Sites
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EMPLOYEE HIGHLIGHT 
Thorian Twyner
Code Enforement Officer ll
How long have you been in your current 
position?
I have been in my current position for about 4 years 
now.

What drew you to your job? 
What drew me to my job is that it is something 
different every day. It definitely keeps me guessing on 
what I am going to see and deal with on a daily basis. 

What do you like about your job? 
I get to be an agent for the change that I’d like to see. What I mean by that is that I spend most of 
my days in and out of different neighborhoods that need some help. I enjoy the fact that I get to 
play a vital role in the revitalization of these areas. It may be a slow-going process, but being able 
to see many of these houses and neighborhoods change for the better makes it worth it.

What is your education/work experience? 
I have a sociology/criminology degree from Northern Illinois University. Before coming to 
Davenport I worked for the City of Moline as a code enforcement intern for three years.

What do you like to do away from work? 
I enjoy spending most of my time outside hunting, fishing, golfing, and spending time with friends 
and family. I also coach wrestling. 


